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Hoi déng quan tri (HPQT) xin tran trong thong bao két qua hoat dong cuia HDQT Céng ty Cd
phan Pau tu Phat trién Gas D6 thi trong ndm 2022 va ké hoach hoat dong nam 2023, cu thé nhu

sau:
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I. Hoat dong cia Hoi dong quan tri (HPQT) nim 2022 T t aAUCW
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1. Hoat dong cia HPQT niam 2022: \‘i{j\f
2022 FEFHTIEFM:

Do Chu tich HDQT ctia Cong ty 1a nguoi nudc ngoai, thuong tra tai Trung Qudc va 3/5 thanh
vién HDQT 1a nguoi nude ngoai nén hoat dong cua HDQT phan 16n déu dugce thuc hién qua
cac cudc hop truc tuyén, cac phicu trao doi y kién va biéu quyét qua hom thu dién tir.
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Mit khac, do tranh chip hop dong vay tai san sé 12/HD-KDT ngay 09/5/2018 giita Cong ty
va Cong ty TNHH Viét Ta (do ba Nguyén Thanh T — Thanh vién HPQT Cong ty 1a ngudi
dai dién theo phap luat) nén ké tir thang 7/2022, hoat dong ciia HDQT gip khé khan do mau
thuan giira cac thanh vién HDQT.
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Tuy nhién HDQT da thyuc thyc hién cdc nhiém vu sau:
2022 FFEF L CHPATU T LEAS:

Giam sét, chi dao Giam ddc trong viéc thuc hién Cong tac t6 chiee DPHDCD thuong nién nim
2022;
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Giam sat viéc chi dao diéu hanh hoat dong san xuét kinh doanh ciia Ban Giam ddc; viéc trien
khai cac Nghi quyét/Quyét dinh cia HDQT va Nghi quyét cua PHDCD thuong nién va bat
thuong nam 2022;
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Chi dao ban diéu hanh kip thoi c6 nhimng quyét sach phu hop dé duy tri, 6n dinh va phat trién
hoat dong san xuat kinh doanh cua Cong ty trong tinh hinh dich bénh covid 19; H6 tro ban
Giam dbc tim kiém khach hang, cung cap thém dich vu tu vén cho khach hang dé Viéc trién
khai cac dy an xay lép hé thdng gas va cong tac thanh quyét toan cua cac du 4n;
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Cong tac thu hdi cong ng ddi véi cac khach hang LPG va xay lap;
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Chi dao Ban Giam ddc viéc sir dung lao dong va thuc hién cac ché @6 chinh sach cho nguoi
lao dong theo quy dinh cua Cong ty va phap luat;
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Thuong xuyén cap nhét tinh hinh hoat dong san xuit kinh doanh cua Cong ty dé c6 nhimg chi
dao kip thoi trong cong tac lanh dao quan ly, dicu hanh cua Ban Giam doc.
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Tong két cac cudc hop trong nim 2022
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HDQT Cong ty da t6 chire hop va xin y klen bang vin ban. Céc Nghl quyét/Quyét dinh cia
Ho1 dong quan tri (bao gom ca cac Nghi quyét cia HPQT dugc théng qua dudi hinh thire lay
y kién bang van ban) gom:
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2.1 Uy quyén Giam dbc Cong ty quyét dinh dimg du 4n dau tu cap Gas trung tdm cho Khu
do thi Vinh Dlem Trung Nha Trang, ban/chuyén nhuong quyén su dung dat tai du 4n
nay. Giao/uy quyén cho Giam déc Cong ty toan quyén quyét dinh cac van dé lién quan
dén viéc dimg, ban/chuyen nhuong du an.
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2.2 Giao/uy quyen cho Giam ddc Cong ty toan quyén quyét dinh cac van dé lién quan dén
viéc chuyén nhuong 100% phan von gép cua Cong ty tai Cong ty TNHH VN Gas
Daklak.
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2.3 Uy quyén cho Giam déc Coéng ty quyét dinh ngay ding ky cubi cung @ tham du
DHDCD thuong nién 2022.
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2.4 Thong qua cac ndi dung trinh Dai hoi dong c6 dong thuong nién nam 2021 thong qua
theo thAm quyén. Uy quyén cho ong Zhu ZhiLin — thanh vién HDQT thyc hién cac
quyén ctia Chu tich HPQT tai PHDCD thuong nién 2022.
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2.5  Tam ngung hoat dong cia Cong ty TNHH VN Gas Daklak. Uy quyén cho Giam déc
cong ty quyet dinh, thuc hién cac van d€ lién quan viéc tam ngung kinh doanh cua
Cong ty TNHH VN Gas Daklak.
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2.6  Théi dam nhéan chirc vu chu tich HPQT Céng ty doi véi Ba Nguyén Thanh Ta ké tir ’%
ngay 15/9/2022 NG T
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2.7 Bo nhiém 6ng Cheung Yipsang — TVHDQT dam nhan chuc vu Chu tich HPQT Céng po TH
ty ké tr ngay 15/9/2022. =5
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3. Thau lao, lwong va cac lgi ich khac cia tirng thanh vien HDQT.
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Chi tiét thi lao, chi phi luong cua thanh vién HPQT duoc tong hop va thé hién trong béo
céo Thu lao va luong cua HDQT, ban kiém soat nam 2022 va ké hoach chi tra nam 2023.
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Céc chi phi khac lién quan dugc thuc hién theo quy dinh tai Quy ché tai chinh, quy ché hoat
dong cua HPQT va dinh muc chi ti€u ndi b cua Cong ty.
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I1.Ké hoach hoat dong niim 2023.
2023 FEHF TR
Cin ct dinh huéng phat trién cia Cong ty trong thoi gian t6i, HDQT dé ra phuong huéng
hoat dong nam 2023 nhu sau:
R AT ARKETT I, FHHESR 2023 F LTI T:

1. Chi dao Ban Giam dbc Cong ty trién khai Nghi quyét DHDCD thuong nién nam 2023, bam
sat cac hoat dong cua Cong ty trong viéc trién khai ké hoach san xuat kinh doanh nam 2023,
hd tro va phdi hop Giam dbc xur 1y kip thoi va thao g& nhimg kho khan vudng mac dé hoat
dong san xuat kinh doanh cua Cong ty dat va vuot mirc ké hoach dugc giao.
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2. Tiép tuc chi dao quyét liét Ban Gidm doc c6 phuong an xur ly dtt didm cic tdn dong lién
quan dén hoat dong san xuat kinh doanh cua cong ty nhu: thu hdi no khé doi; ban, chuyén
nhuong/ding cac du an kinh doanh khong ¢6 hi€u qua.
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3. Tiép tuc cung Ban giam ddc nghién ctru bo sung céac linh vuc kinh doanh khac, nhim mé&
rong nganh nghé, linh vuc kinh doanh ciia Cong ty dé thich tmg véi tinh hinh m&i.
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4. Tiép tuc hd tro Ban GD tim kiém, lam viéc véi cac khach hang méi trong cac khu Cong
nghiép dé mé rong ddi tuong st dung khi, dic biét 1a cac khach hang c6 vbn dau tu Trung
Qudc.
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5. Nang cao gia tri thwong hiéu, ting cudong quan hé véi cac c6 dong nham cong b thong tin t6i
cong ching mdt cach nhanh chéng, kip thoi va minh bach.
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6. Tiép tuc duy tri va déy manh cac hoat dong khac thudgc chirc nang nhiém vu cua HDQT, khéc
phuc nhitng mit con han ché, cing véi ban Giam dbc phan dau dua cong ty ngay cang phat

trién, ximg dang vdi sy mong muodn cua c6 dong .
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7. Tiép tuc thurc hién cong tac dam bao an sinh xa hoi ddi voi ngudi lao dong; nang cao doi song
vat chét, tinh than cho nguoi lao dong; phat trién chat lugng doi ngli can bg, chinh sach nhan
su dé giir nguoi tai.
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